
 

 
Key Priorities at Millfields 2017-18 

 
 

1. Sustain consistently good or better teaching through effective support and induction for new teachers joining the school 
including 5 Newly Qualified Teacher 

2. Review and evaluate systems for teaching phonics so that all pupils make good or better progress 
3. Develop further systems for tracking the progress of SEN-D pupils overtime so that leaders can show the impact of the 

school’s work 
4. Continue to focus on diminishing differences between disadvantaged pupils and other pupils nationally and to increase the 

           proportion of more able pupils achieving the higher standard 
5. Continue to improve attendance and reduce persistent absence building on the improved systems and structures put in 

place during 2016/7 
6. Continue to develop leadership opportunities through the partnership with Harrington Hill School and other CPD and 

outreach opportunities for leadership at all levels 
 

 
Key Stage 2 Targets for 2018 

 
At Expected Standard                                                       Greater Depth 

Maths                                                            69% Maths                                                                           24% 

Reading                                                         72% Reading                                                                        27% 
Writing                                                          69% Writing                                                                         19% 

SPAG                                                              70%  

Combined                                                      69%   
 

 

 


