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Model Constltution for Parent Teacher Assoclations (England
and Wales)

The NCHTA Mode! constitution is for use by Parent Teacher Associotions
(PTAs) and other home-schoo! groups that are members of the NCPTA
in Englond and Wales. A Model Constitution for NCPTA members in
Norhern Ireland is available of www.nepta.org.uk or from the NCPTA
Advice Ling 01732 375460,

The NCPTA Mode! Constitution must be adopfed by the Association
before it con be used. See the NCPTA Information sheet - NCFTA
Model Constitution available af www.nepta.org.uk for further
guidonce.

The declaration on the last page of this document must be signed by
the Chair of the mesting at which it is adopted and wilnessed by o
member of the Associafion who is present ot the mesting.

CHARITY REGISTRATION

To register as a charily, send the completed NCPTA Model
Constilution to the Charity Commission for England and Wales:

Chuority Commission Direct
PO Box 1227

Liverpool

169 3UG

0845 300 0218
www.charitycommission.gov.uk

This should be occompanied by a completed application form (CC5a)
and trustee declaration (CC5c). Both {forms are available ot
www.nicplo.org.uk and are included in the NCPTA charity registration
pack. Keep a copy of the signed and wilnessed Consfitution for your
PTA récords.

For further information, see the NCPTA Informalion sheet Charity
Registration ~ Englond ond Wales.

ONLINE CHARITY REGISTRATION
it is now possible 1o apply for charity regisiration online. This is

parlicutarly useful if regisiration is neaded quickly as online
applications ¢on toke as litile as ten working doys.
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1. VARIABLES LIST
The following voriobles specific to the Association shall be
incorporated into the model constifulion.

1.1 Type of Assoclation: (please llck the appropriate box)

Friends of the School:
Home-School Assoclation: [Z]
Parent Stoff Associafion: o
Parent Teacher Association: {1
Parents Associalion: 0
Other: ]
1.2  Assoclailon nome ln fulh M ILLFIGLDS (OMMum:;j
SCHOOL PARENTS A STAFE ASSoci]T

1.3  School name In ful :M \\.L FLELDS Condatelnd (TN STH O
Sthool address:
Building name and / or number

Street HILSEASTAEET
Townfcity L ond DoV

Counly

Postcode &£ .5 OS5

Country LA,

1.4 The Commitee
The minimum number of committee members/irustees: 2

2, OBJECTS
The object of the Association (the Objects) is to advance the
educalion of pupils in the school in particular by:

2.1 Daveloping effective relationships between the stalf,
parents and others associated with the school;

2.2 Engoaging in aclivities or providing facilities or equipment which
support the school and advance the educotion of the pupils.

3. POWERS

which may be exercised only in promoting the Ob}eds.-

3.1 To provide advice

3.2  To publish or distribute informolion

3.3 To co-operate with other bodies

3.4 Toraise funds {but not by means of permonent trading)
3.5 To acquire or hire property of any kind

3.6  To moke grants or loans of money ond to give guorantees

3.7 To set oside funds for speciol purposes or as reserves against
future expendilure

3.8 To deposit or invest funds in any lowful manner (but to invast
only after obtaining advice from a finoncial expert ond having
regard o the suitability of investments and the need for
diversificotion)

3.9 Totoke out public liability énd parsenal aécident insurance fo
cover Associntion meetings, achivities, committee
members/trusteas, to insure the Association's properly
apainst any foreseeable risk and take out other insurance
policias to protect the Associotion where required

3.10 To employ paid or unpaid agents, slcrh‘ or advisers

OB varaion (o ol potiaed Blesy PR
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3.12

3.13

3.15

To enter into conlracts to provide services to or on beholf of
other bodies

To puy the cosis of forming the Association

To obtain and pay for goods and services as are necessary for
corrying out the work of the chorily

To open and operaie bank and other accounts as the
committee members/irustees consider necessory

To do anything else within the law that promotes the Objects

BUT the Committee shall not undertake any activity in the
school premises without the consent of the headteucher.

4, MEMBERSHIP
Members of the Assoclation are:-

4.1

4.2
4.21
4.2.2

4.2.3

In o Parents Association, the parents, guardians or carers of
any pupil currently aftending the school or

in a Parent Teacher Association, Parent Staff or Home-School
Association os detoiled above plus teaching and non-teaching
stoff currenlly employed by the school or

in any other Association, for exomple o Friends group, those
described above ond any person over the oge of 18 wishing
to offer appropriate support or help to the school ond who is
accepted by the Commitiee os 6 Member

Membership is terminated if:-
the Member dies
the Member resigns by wriften notice to the Association

the committee members/trustees may for good reason,
regardless of whether or not this is ot the request of the
Governing Body or the headteacher, exclude any person
from Membership or from oftending on event whose presence
at or support of the school is deemed a donger to the school
or its pupils or stoff or mipht bring the Association into
disrepute. Remavol is not effective until the Member
concerned hos been nofified in writing of the proposa! and
his/her right to respond within 14 clear days, and the matter
hos been considered in light of any representations made,

5. GENERAL MEETINGS (ANNUAL AND EXTRAORDINARY)

5.1

3.2

5.3

5.4

All Members are enlited to alfend any General meeting of
the Associotion

All Genera) mestings are called by giving 21 clear days
written notice of the meeting to the Members, The notice
should specify the date, fime and focolion of the General
mesting as well as give on overview of the agendo.

There is 0 quorum at o General meeting when the number
of Members present is at least twice the number of
committee members/irustess in office ot the start of the
meeting. The only exception would be ot o General
meeting where the Asscciation is being dissolved: please
see Clause 13.

The Chair or (if the Chair is unable or unwilling to do so}

2L v B A
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5.6

5.7

58
5.8.1

5.8.2

5.8.3
5.8.4

5.8.5

5.8.6

5.9

some other commiiee membar/trustee elécted by those
present is in chorge of a General mesting.

Except where otharwise provided in this Constitution, every
issue at o Genero! meeting is decided by o simple majority
of the votes cast by the Members present at the meeting.

Except for the Chair of the meeling, who hos o second or
casting vote where o vote is equolly divided (tied}, every
Membiet present is entitied to one voleé on every issue

The Association must hold o General meeting within twelve
months of the date of the adoplion of this onstitution.
Thereoiter, on AGM must be held in each subsequent yeor
ond not more than 15 months moy elopse between successive
annual General mestings.

At on AGM the Members:-

receive the accounts of the Association for the previous
finoncial year

receive the report of the committee members/trustees on the
Assoctation's activities since the previous AGM

elect the committes members/irustees

oppoint an independent examiner or auditor for the
Association

may confer on any individuol {with his or her consent)
the honorary tifle of Potren, President or Vice-President of the
Association

discuss and defermine ony issues of policy or deal with any
other business put before them

An EGM moy be colled at any time by the Commitiee and
must be called within 21 days to happen within three months
of o wrilten request fo the receiving committes
members/irustees from ot least ten Members.

6. THE COMMITTEE

6.1

6.2.1

6.2.2

6.3.1

6.3.2

6.4

All Members of the Commitiee are trustees of the chority and
have control of the Associofion, its property and funds. The
Committea Mambers are referred to in this document os
commitiee members/trustees.

Committee members/irustees sholl be elected at the AGM
and sholl hold office until the nexi AGM.

All committee members/firustees, except those who are co-
opted, must ba Members of the Association.

Committes members/trustees shalt have the power to co-opt
commiftee membars/trustess ot any lime, and co-opted
committea membars/trustees shall serve unfif the dote of the
next AGM,

The number of co-opted committee members/irustees must
not be more than 50% of the total number of commiifee
members/trustees.

Nominations for eleclion to the Committee may be made by
any Member of the Association and seconded by another.
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6.5

6.5.1

6.5.2

6.5.3

6.5.4
6.5.5

6.5.6

6.6

6.7

6.8

Such nominations must have the consent of the nominee.
Noeminations should be mode in writing to the Chair of ony
time until the election process has been completed, If no
nominotions or an insufficient Aumber ara receivad before the
AGM, ony Members present may nominole a person, with
their consent, and thot person moy be appointed by o mojorily
vote of those present,

A committee member/frustee (whether elected or co-opted)
automatically ceases to be o committas membser/irustes if
he or she;

is disqualified under seciion 72 of the Charities Act 1993
os amended by the Charities Act 2006 from acling as o
charity trustee

is incopable, whether mentally or physically, of managing his
or her own offairs

is obsent from three conseculive meslings of the Committee
without prior nofification to the Secretary

ceases to be o Member of the Association

resigns by written notice 1o the Committee but only if ot least
two committee members/irustess remain in office

is removed by o resolution passed by a maojorily of other
commitiee members/trustees. Removal is not effective until
the commities member/trystee concarned has been nofified
in writing of the proposal and his/her right to respond within
14 clear days, ond the mofter hos been considered in light of
any representations made.

All committee members/frustees shoil be entitled to
reimbursement of reasonable oul-of-pocke! expenses
{including hotel and travel costs) actuolly incurred in the
odministration of the Associgtion,

A retiring committee member/trustee is entitled to an
indemnity from the continuing commiites members/trustess
ot the expense of the Association in respect of any liabilitiss
properly incurred while he or she held office.

A technicol defeci in the appoiniment of a committes
member/lrustee of which the Committee are unoware of the
time doas nof involidate decisions token ot o meeling.

7. COMMITTEE MEETINGS

7.1

7.2

7.3

The Committee must hold o feost thres meetings every
academic year.

A guorum at o Commitfee meeling is 50 per cent, rounded
up to the necrest whole number, of the totol current
Membership of the Committee.

The Chair or, if the Chair is unable or unwilling to do so,

some ofher committee member/trustee chosen by the
Members present is in charge ot each Committes mesting

ook Moy A0
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7.4 Every decision may be made by a simple majority of the votes
cost of o Committee meeting. A resolution which is in writing
and signed by oll committee members/irustees is equally valid.
The resolution may be contained in more than one document
and will be treated os passed on the dote of the last signature

7.5  Except for the Chair of the meeting, who has o second or
cosling vote, every committes member/irustes hos one vote
on each issue

8. POWERS OF COMMITTEE
The following powers are available to the Committes to halp run
the Association:-

8.1 To delegote any fundions of the Commiittea fo sub-
commilices. These must consist of two or more persons
appointed by the Commiliee but of least one member of
every sub-committee must be a committee member/trustas.
All sub-commitiee proceedings must be promptly reported to
the moin Committee

8.2  To muoke Rules consistent with this Constitution about the
Commiitee ond sub-commitiees, to govern proceedings o
General meetings and generally about the running of the
Association including the operation of bank accounts and the
commitment of funds

9. PROPERTY & FUNDS

9.1 The properly and funds of the Association must only be used
to fulfil the Objects (ses clause 2).

9.2  Committee members/trustess con enter into contracis with
the Association for the provision of goods and services to the
Association {but not contracts of employment with the
Association except with the prior wrilten consent of the Charity
Commission) provided that:-

9.2.1 the moximum amount is set out in writing and is reasonable
for the services provided

9.2.2 the commitiee membars/firustess are satisfied thot the
ogresment is in the inferests of the charity before entering
into it

9.2.3 the total number of committee members/trusiess entitled to
such remuneration is In the minority from time fo time

2.3 Whenever o committee membaer/trustes hos o personal
interest in o maotter to be discussed at a meeling, the
committee membar/trustee must: -

9.3.1 declare an interest before discussion begins on the matter

9.3.2 withdraw from thaot pairt of the meeting unless expressly invited
to remain in order to provide information

9.3.3 not be counted in the quorum for that part of the meeting
9.3.4 withdrow during the vote and have no vote on the matter
10. RECORDS & ACCOUNTS

10.1  The Committee must comply with the requirements of the
Charities Act 1993 as amended by the Charities Act 2006 os
to the keeping of financial records, the audit or independent
examinalion of accounts and the preporation and fransmission
to the Charlty Commission of:

o A
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10.1.1 annual reporis

10.1.2 annuat returns

10.1.3 onnual statements of account

10.2 The Committee must kesp proper records of: -
10.2.1 ofl proceedings ot Generol meefings

10.2.2 oll proceedings ot Committes meefings

10.2.3 oll reports of sub-commitless

10.3  Annual reports and statements of account relating 1o the
Association must be made available for inspection by any
Member of the Association

10.4 The Commitiee must nolify the Charity Commission
prompily of ony changes to the Associotion’s entry on the
Register of Charilies.

11. NOTICES

11.1  Notice of any General meeting of the Association may be
sent by hond, by post, by suiteble electronic communicotion
(email) or in any newsletter distributed by the Association to ifs
Members, Notification by hand may include distribution to
parents, guardions and corers via their children with or
without other communications from the school.

11.2  The address of which o Member is entitled to receive nolices
(if sent by post) is the last known address of the Member

11.3  Atechnicol defect in the giving of notice which the Members
or committes members/trustees are unaware of ot the lime
does not invalidote decisions taken at a General meeting

12. AMENDMENTS
This Constilulion may be amended at o General meeting of the
Association by a two-thirds majority of the votes cast, but:-

12.1  The Members must be given 21 clear days’ nolice of the
proposed amendments

12,2 No amendment is valid if it would moke o fundumental
chunge to the Objects/clause 2 or destroy the charitable
stalus of the Association and no omendment may be mode fo
clouse 9 without the prior wrilten consent of the Charity
Commission

12.3 A copy of any resolution amending this constitution must be sent
to the Chaority Commission within 21 days of it being pussed

13. DISSOLUTION

13.1 Tha Association may be dissolved by a resolulion presented ot
an EGM or an AGM where this is included in the notfice of the
meeting. The resolution must have the agreement of two thirds
of those voling and must give instructions for the disposal of
ony ossefs remoining after poying the outstonding debts and
liabilities of the Association.

13.2  The net assets shall not be distributed among the Members of
the Association but will be given fo the school for the benefit
of the pupils of the school. In the event of the schoo! closing
any remaining funds could be distributed to o neighbouring
school or schools os selecled by the Committes.

U waesio s g



13 4 The Carnmittee will not be refieved of their
responsibilities until they have completad this
task and have sent ¢ fina! repor and statement
of accounts 1o the Charily Commission, The
Charity Commission will then remove the
Assedation from the Regls!er of Chorities.
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{Nome and signature of Chaeir of meeting]
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ADDRESS
B ALEL LY yNAMLL......
z_vam
¢ 2l
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SIGNATURE

{Mame, address, gecupation and signalture of witness)
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13.3

13.4

if it is not possible fo dispose of assets as described in clause
13.2 then the assefs con be given to ancther charitoble cause
provided that the cause is within the Objects of the Association.

The Trustees must notify the Charity Commission promply that
the Association has been dissolved. The Trustees must comply
with ony request from the Commission including providing the
Association’s final accounts,

14. INTERPRETATION

14.1

14.2

In this Constitution:

address: means o postal address or, for the purposes of
electronic communication, a fax number, an e-mail address or
a fext message number in each case registered with the charity
AGM: means an annual general meeting of the Members of
the Associalion

the Association: means the chority comprised in this
constitution

the Chair: means the Choir of the Associaiion elected at

the AGM

charity trustess: has the meoning prescribed by sedion 97(1) of
the Charities Act 1993 os amended by the Chorities Act 2006.
Every committes member/trustee is legolly o chorily frustes.
clear day: means 24 hours from midnight following the
triggering event

the Commission: means the Charity Commission for England
ond Woles: www. chuntycommlsslon gov.uk

the Commitiee: is the Governing Body of the Association and
includes all elected and co-opted committee members/trustees
Committee member/trustee; means o Member of the
Committee elected of the AGM by the Membership’

co-opted Commitfee member/trustee: meons o Member of
the Commiitee appointed by the commiltee members/frustees
in necordonce with clouse 6

EGM: meons a general meeting of the Members of the
Association which is not an AGM

fundomental change: means o change that would not have
been within the reasonable contemplation of a person making
o donetion to the Association

general meetings: meons any AGM or EGM

Governing Body: means the Governing Body of the school
headteacher: means the headteacher or Principal of the school
independent examiner: has the meaning prescribed by
seclion 43(3)(a} of the Charities Act 1993

Member ond Membership: refer io Mambsrs of the
Association as set out in clouse 4

months: means calendar monfhs

the Objects: means the charitable Objedls of the Association
set out in clouse 2

permanent trading: means carrying on o trade or business on
a confinuing basis for the principal purpose of raising funds
ond not for the purpose of actually carrying out the Objecis
written or in writing: refers fo o legible documentf on paper
including a fox message or an electronic communicofion
where the Member or co-opted committee member/irustes
hos agreed 1o receipt of nofices by eledronlc means

year: means calendar year

References to an Adr of Parliament are references fo the Adt os

emended or re-enacted from time to time ond to any
subordinate legislafion made under it.

2008 version lupdated Nov 2009}



